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PART - A

CHOOSE THE CORRECT ANSWER (10X1=10)
1. Which function of the management process requires a manager to establish goals and standards and to

develop rules and procedures?

a) Planning b) Organizing c) Staffing d) Leading
2. Human Resource Management is ...?

a) Employer oriented b) Employee oriented

c) Legally oriented d) Organization oriented
3. Strategic management process usually consists of steps.

a) Four b) Five ¢) Six d) Seven
4. In an organization, research efforts that are made to evaluate current structure of human resource

management are classified as

a) Human resource assessment b) Human staff rating

¢) Human resource audit d) Human resource research
5. The factual statement of the duties and responsibilities of a specific job is known as

a) Job description b) Job specification

c) Job analysis d) Job evaluation
6

. Which of the following is a method of collection of information for job analysis?

a) Questionnaire method b) Ratio analysis

c¢) Optimisation models d) Trend analysis

7.Sensitivity training is also known as

a) T group Training b) On-the job training
c) Off-the job training d) Apprenticeship training
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8. Training method commonly used, for employee in banks is

a) On the job training b) Classroom Training
c) Off the job training d) Vestibule Training

9. Grievance Redressal, discipline, collective bargaining are of HRM.
a) Integration function b) Procurement function
¢) Development function d) behavioral function

10. Which of the following is considered the first wage incentive plan in modern industrial era?

a) Halsey plan b) Taylors differential piece-rate plan
c) Barth plan ‘ d) Gantt Task plan
PART- B
ANSWER ALL THE QUESTIONS (5X7=35)

11. a) Explain the HRM Practices in India
(OR)
b) What do you mean by the systems approach to HRM?
12. a) How to implement strategic HRM?
(OR)
b) What are the main objectives of Manpower Planning?
13. a)What is Career Planning and development?
(OR)
b) What is the difference between Transfer and Promotion?
14. a) How to Identify Training Needs in Your Organization?
(OR)
b) What are the different methods of employee training?
15. a) What is the nature and purpose of wage and salary administration?
(OR)
b) What is the role of collective bargaining?

PART-C
ANSWER ANY THREE QUESTIONS (3X10=30)
16. What is global HRM how is it different from domestic HRM?
17. Explain the Manpower Planning Techniques
18. Difference between Job Description and Job Specification
19. What is the Performance appraisal Methods?

20. Explain the Causes of Grievances
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