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ACADEMIC AND ADNIINISTRATIVE AUDIT (AAA)
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The National Assessment and Accreditation Council (NAAC) has provided a structured frantework

and resources to elevate the quality and sustainability of I'ligher Education Institutions (HEIs). To

maintain a trajectory of excellence, HEIs are encouraged to establish an Internal Quality Assurance

Cell (IQAC) and parlicipate in an External Quality Assurance process. A comprehensive system of

internal monitoring and external evah-rations is indispensable lor assessing and improving institutional

functions. The Academic and Administrative Audit (AAA), as recommended by NAAC, serves as a

vital tool for accrcditcd FIEIs to evaluate and enhance their processes continuously. This advisory note

is intended for institutions that volr-rntarily undertake AAA to bolstcr their operational and academic

cluality.
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The Acadcmic Audit is a pccr-rcvicu' process that blends self'-assessment with evaluatior-rs conducted

by external experts. Unlike traditional reviews that lbcus solely on compliance with fixed standards, the

Academic Audit emphasizcs self-reflection, innovation, :rnd progressivc improvement.

The main objcctive of this audit is to enable departments or programs to assess thcir educational

quality processes-the critical activities undertakcn by faculty to ensure and improve the quality of

tcaching, lezrrning, and outcomes. Through this proccss, faculty membcrs arc cncouragecl to evaluate:

The decision-making approaches they adopt lor curriculum and teaching.

FIow they organize and utilize institutional resources.

Their collaborative eflorts 1n delivering quality education.

The audit is designed not just to identify gaps but also to encourage departments to innovate and

adopt best practices, ultimately benefiting students and enhancing academic excellence.

About the AAA Audit

The Academic and Administrative Audit (AAA) is an integrated mechanism for evaluating

effectiveness of FlEIs. Both academic and administrative aspects are interconnected and essential

the
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the instittrtion's grorvth. A strong adnrinistrativc lbLrndation is critical 1br lbstering an environntent

conducive to:

. Effbctive teaching and learning.

. Encouraging research and innovation.

. Delivering impactful community services.
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1. Administrative Audit

This aspect focuses on ensuring that the institution's policies, strategies. and practices align with

its mission artd goals. It evaluatcs u'hethcr the administrative inflrastructr-rre is strlllcient to

sLrpport acacl cnt i c ob.f ccti ves etlic ti vely.

2. Academic Auttit

This cornponcnt exetmines the quality of educational ofl-erings, teaching methodologies, rcsearch

initiatives, and student learning outcomes. It provides a structured mechanism lbr assessing and

improving the institution's acadcmic processcs.

Together, the AAA idcntifres improvement areas and helps institutions achicve higher lcvels of
operational and educzrtional excellence.
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'I'hc primary purpose of thc AAA is to foster a culture of continuous improvement. Its objcctives

include:

. Evaluating the strengths and weaknesses of academic departments and administrative units.

. Proposing actionable strategies for enhancement and reform.

. Identifying bottlenecks in existing systems and processes.

. Recognizing opportunities for introducing acadcmic, administrative, and examination

reforms.

. Assessing the efficient utilization of resources-both financial and non-financial.

Additionally, the audit ensures that the institution aligns its practices with NAAC's quality criteria,

covering:



. Curriculr-rnr dcsign and delivery.

. Teaching and lcarning methodologies.

. Examination and evaluation systents.

. Research and innovation initiatives.

. Infrastructure and learning resource adequacy.

. Student support systems and progression pathways.

. Unique best practices and distinct contributions to higher education.
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'l'he audit process is guided by a standardized proforma dcveloped by the Internal Quality Assurance

Cell (IQAC). 'l'hc proforma comprehensively evaluates nine core areas related to acaclemic and

administrativc proccsscs:

1. Course Contcnt

The audit cvaluatcs thc relevance, depth, and alignnrcnt of the curriculr-rm rvith industry and

societal neecls.

2. Teaching-Learning Process

This involves asscssing faculty teaching methods, the intcgration of technology, and the use of

innovative approaches to enhance learning outcomes.

3. Results

The perlornrancc of stuclents in acadernic assessments and thcir progression over time is

analyzed.

4. Feedback System

The institution's mechanisms for collecting and acting on feedback lrom students, parents,

alumni, and other stakeholders are reviewed.

5. Research

Rcscarch activities, inch-rding laculty pr-rblications, student parlicipation in projects, and external

collaborations, are evaluated to ensure robust academic contributions.

6. Infrastructure

The adequacy and quality ofphysical facilities, including classrooms,laboratories, libraries, and

ICT resources. are examined.



7. Dep:rrtment Administration

Adntinistrative efJlciency and aclherence to policies and proccdures lvithin individual

dcpartments are revielvcd.

8. Other Academic-Oriented Activities

Extracurricular and co-curricular activities designed to promote holistic student development

are assessed.

9. Part-V Activities

Efforts toward social responsibility, community cngagement, and environmcntal

sustainability are evaluated, reflecting the institution's commitment to societal welfare.
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By systcmatically acldressing thcse nine areas, I IIlls can:

. Itlentify strengths and weaknesses in their academic and adrninistrative processes.

. Take correctiye measurcs to addrcss gaps and inrprove overall efficiency.

. Enhaltcc the quality of education, research outplrt, and administrative services.

. F-oster a culture of continuous qualify enhancement, ensuring that the institution adapts to

evolving academic and societal needs.

The results of thc AAA not only guidc thc institution in meeting NAAC's quality criteria but also

position it to achieve exccllence in the broader context of higher education. fhrough structured

evaluations and I'eeclback, institr"rtions can sustain a trajectory of growth and maintain their relevance in

a competitive educational landscape.



COMMITTEE MEMBERS

1. Dr. S.Senthilkumar,

Associate Professor in Botany,

National College,

Trichy.

2. Prof.R.Rajendran,

Former Principal,
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Coimbatore.

3. Dr.P.Scnthilnathan,

Professor,

Departmc-n t of Educational Techr-rology,

BDU, Khajamalai Campus, Tricl-rv.

4. Mr.B.Thamoc'lharan

Technical Specialist,

Continental Automotive Componcnts (lndia) Pvt., Ltd.,

Bengaluru.
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Dhanalakshmi Srinivasan College of Arts antl Science for Women (Autonomous) stands as a

beacon of higher education, established in 1996 under the visionary leadership of Honorzrble

Chancellor Ayya Sri A. Srinivasan. Renowned as the pioneering institution in the Preambular District,

the college was founded with a mission to provide inclusive, high-quality education and to foster

research in cutting-edge fields.

The institution is dedicated to nurturing academic excellence and contributing to societal development,

particularly by empowering young women from econoniically and educationally disadvantaged

backgrounds. With a steadlast comrnitrnent to equipping stuclents rvith the skills and know,ledge to excel

in their chosen flelds. the collcge also instills values of service ancl humanity in its students, prcparing

thcm to make meaninstlrl contributions to socictv.
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Dhanalakshmi Srinivasan College of Arrs and Scicncc lbr Womcn has garnered nllmerous accolades

and recognitions that underscore its conimitment to academic excellence:

. UGC Recognition:

I-he college is recognized under the provisions of Sections 2(f) and 12(B) of the Universifv

Gr:rnts Commission (U()C) Act, 1956, alfirming its status as a distinguished institution of

higher learning.

. NAAC Accreditations:

o In March 2007, the college was accredited with an 'A' Grade by the National

Assessment and Accreditation Council (NAAC), achieving an impressive CGPA of

3.40.

o In the second cycle of accreditation (2013), NAAC once again awarded the college an

'A' Grade, recognizing its continued commitment to excellence.

o During the third cycle of accreditation (2019), the college was reaccredited with an

extended 'A' Grade and a CGPA of 3.44. This accreditation remains valid until

December 2023, highlighting the institution's sustained quality in education.

. Autonomous Status:
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The collcgc achieved a signilicant milestonc by bcing granted Autonomous Status by the UGC

starting from the ercademic year 2017-2018. This recognition made it the first self-financing

rvomen's college affiliatcd lvith Bharathidasan University to be awarded autonomy. The

autonomous status, granted 1br a lO-year period, empowers the institution to design its

curriculum, improve pedagogy, and enhance academic flexibility to meet the needs of a dynamic

educational landscape.

Recognition in Knowledge Revierv:

In 2018, the Knolvledge Review magazine named Dhanalakshmi Srinivasan College of Arts

and Science fbr Women as one of "Thc 10 Most Inspiring Institutes for Commerce and

Arts", applaLrcling its clcclication to delivering cxccptional eclucertion in these clomains.

NIRF Rankings:

The college achieved a remarkable 74th position in the National Institutional Ranking

Framelvork (NIRF) 2023 Rankings. a testament to its consistcnt pcrlbrnance in providing

quality cclucation. fostering research, and ensuring holistic student developn-rent.

Green Ranking Arvard:

'fhe college has becn awardcd the Green Rankirig Alvard - Gold Category with an A grade

by Sustainable Institution of India - 2024 lor its exceptional commitment to environmental

sustainability. This prestigious recognition highlights the college's outstanding efforts in
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The college is committed to maintaining academic excellence and continuous improvement through

Acaclemic and Administrative Audits (AAA). systematically conducted by the Internal Quality

Assurance Cell (IQAC). T'he AAA serves as a comprchensive evaluation process that assesscs the

existing systems and identifies the strengths and areas lbr improvement within departments and

administrative units. It aims to provide actionable recommendations for enhancing academic,

administrative, and examination processes, adhering to the standards set by NAAC and other regulatory

bodies.

On24th and 25th April 2021, the AAA Committee convened in the Principal's office to review the

significant milestones achieved during the 2023-202i[ academic year. As part of the audit, the

committee inspected various teaching depafiments, support services, administrative sections, and

infrastructure facilities. In addition, they engaged in meaningful discussions with teaching staff,

students, and non-teaching staffto gather diverse feedback.
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Upon completion ol- thc inspcction. the comnrittec compiled the llndings into a comprehensivc AAA

Report, outlining thc current strengths, weaknesses, and areas for improvement. The report also

inch-rded stratcgic teconrmendations for lirrther reflnement of acaclemic and administrative practices.

Through the AAA process, the college demonstrates its unwavering commitment to upholding high

standards of academic excellence and fostering an environment of continuous growth and quality

improvement.

IQAC Coordinator

The administr:rtive clivision of the collcgc operates 'uvith a well-structured framevnork. cnsuring the

seamlcss cxecution of da1'-to-day tasks. 'l'he administrativc ofllcc is cqurippecl with modern facilitics,

inclr"rding ersonornic lirrnishings and high-speed internet cor-rnectivity, to support efllcient

comnrunication. Rcgr-rlar r,rpclates regarding college activities are shared with stakeholders through

emails. phonc calls. WhatsApp messages, and the college lvebsite.

To cnltance their prof-essional capabilities. administrativc and technical stafT receive basic training

tailored to their rolcs. Each team member is Iully a\\,are of their responsibilities, which enables efJ'ective

collaboration between the various scctions, departments, and support serviccs. This collective effbrl

ensurcs the maintenance ol both academic and administrative cliscipline under the strategic guidance

and encouragement of the college management.

In April 2021. an extensive academic:rnd atlministrative audit was carried out at the departmcntal

level. During this proccss. the comn-rittee intcracted with departnient heads, representatives fron-r

various clubs and committees, and the Controller of Examinations. The audit highlighted the strengths

of individual departments and documented how the institution successfully turned locational challenges

into opportunities. This included the integration of innovative practices, community service, and

extension activities into the teaching-learning framework. The flnal audit report consolidated all key

criteria and emphasized the strengths identified during the evaluation.

Autlit Tc:rm

For the 2023-2024 academic year, the college established a comprehensive Academic and

Administrative Audit Committee. The team consisted of:



Principnl

Vice Principal

Deans of all facultics

Controller of Examinations

NIRF Coordinator

IQAC Coordinator

Heads of Departmcnts (HoDs)

This committee conducted a detailed audit covering all facets of the institution, including teaching

depaftments, the library, the sports complex, computcr laboratories, the administrative office, and

other essential laci I ities.

As part of the audit, laculty members presented their departrnent's annual perfbrmance through

PolverPoint prescntations (PPTs). The committee engaged with laculty during these sessions,

facilitating interactive discussions to asscss both the academic and administrative performance of the

dcpartntcnts. The evaluation was based on a broad sct of criteria that encapsr"rlated the institution's

opcrational and educational objectives.

lhe AAA process provided critical insights into areas of strength and potential improvement, ensuring

that the college aligns with best practices and maintains its reputation for excellence. The institution's

proactive approach to thc ar:dit process reflects its dedication to lbstcring innovation, addressing

challenges, and consistently enhancing the cluality of eclr"rcation and aclministrative services offered to

its stakeholders.

Surggestions Given in Academic and Administrative Audit on 24th and 25th April 2021are as follows.

C riterion-Wise ()bservations
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1. The institution follows a dynamic curriculum reyision policy, ensuring the curriculum is

thoroughly reviewed and updated every three years. 'l'his approach aligns with the evolving

needs of industries and societal demands, maintaining its relevance and applicability.

The introduction of Choice-Based Credit System (CBCS) and Outcome-Based Education

(OBE) frameworks emphasizes a student-centered curriculum that prioritizes specific

learning outcomes and holistic development.

2.



3. 1'hese revisions aim to cquip students r,vith a rvell-rounded educalion, preparing them to meet

future challcn-ees conlidently and cornpetently.

4. 'I'he curriculum and tcaching-learning strategies lbcus extensivcly on fostering cognitive skills

among students, including critical thinking, problem-solving, analytical reasoning, and

creativity.

5. Faculty members employ innovative teaching methodologies and design course content to

enhance cognitive capabilities. Activities such as case studies, research projects, seminars, and

workshops provide platforms for students to apply their knowledge to practical scenarios.

6. The institution also encourages parlicipation in extracurricular activities like debates, quizzes,

and cultural events, w'hich contribute to the development of cognitive and interpersonal skills.

7. A robust feetlback svstem is in placc, gathering inputs fiom various stakeholders, including

stucients, faculty. parents, alumni, ancl cmploye rs. Systematic analysis of this f-eedback lacilitatcs

continuous improvet-t-tcnt in curriculun-r design ancl teaching melhods to meet stakeholdcr

expectations eft-ectivcly.

Academic dcpartments have incorporated features into their course structures that enhance

employability and skill-building. lbstering career readiness among studcnts.

The institution pronrotes value-:rdded courses across all departments, providing exposure tcr

the latest indr,rstry trends, strengthening technical knowledge, and lbstering innovative thinking

ilmong students to improve their entployability prospects.

10. Undcr the Nation:rl Education Policy (NEP) 2020, the college is exploring multidisciplinary

and llexible curricular approaches, integrating vocational education, internships, and skill-based

certif-ications to emporver students lor global competitiveness.

2. 'l"carhing, I.eurniwg, $*d Ev$ltxtli$n

l. The institution fosters a conducive learning environment by providing a holistic academic and

social atmosphere that promotes student engagcment and success.

2. Adequate and high-quality teaching accommodations are in place, ensuring the infrastructure

supports the curricr-rla and caters to diverse studcnt needs.

Student-centric teaching methodologies are prioritized, with tailored approaches to address

individual interests and capabilities.

The use of ICT tools in teaching enhances interactivity and comprehension. Classrooms are

equipped with modern amenities, including audio-visual aids, projectors, and smart boards, for

effective teaching sessions.

8.
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5. Assessments, inclr-rding Continuous Internal Assessments (CIA) and End-Semester Exams,

adhere to Bloom's Taxonomy, ensuring a comprehensive evaluation process.

6. The Controller of Examinations Oflice maintains high standarcls of quality. transparcncy, and

confldentiality in examination management.

7. Comprehensive Question Banks have been developed for all courses, aiding faculty and

students in examination preparation.

8. The institution ensures visibility of Program Outcomes (POs), Programme Specilic

Outcomes (PSOs). arti Course Outcomes (COs) on its website, oflering transparency to

stakeholders.

9. Teaching plans are meticulously developed, providing formal academic mentoring to students.

10. (iuest lecturcs by sub.ject-matter erpcrts nre organized to cxpand studcnts' skill scts and

knou'ledge horizons.

ll. Regular student satisfaction sun,eys and feedback systems ensure continuous rcJlnement of

the teaching-lcarning crpcricncc.

12. Faculty members contribute to academic enrichment by generating e-content and ofl'ering

mentorship and counseling support to studcnts.

13. Thc collcge aligns rvith NEP 2020's focus on erperiential learning by integrating vocational

modules. interdiscipl inary projects, and blended learning strategies.
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1. The college emphasizcs a strong research culture, encouraging faculty and students to engage

in cutting-edge projects that address real-world challenges.

2. Faculty members have published 15 Scopus-indexed research papers, 2 UGC-approved

publications, and contributed to 4 book chapters, showcasing a commitment to high-quality

academic research.

3. The institution proudly boasts the authorship of 4 patents, underscoring its focus on innovation

and intellectual propcrty generation.

4. Faculty have authored 4 original books and contributed to 40 atlditional books, comprising

2,000 book chapters, reflecting a significant impact on academic literature and knowledge

dissemination.

5. To promote advanced research opportunities, the college olfers Ph.D. programs in specialized

llelds such as Computer Science, Biochemistry, Biotechnology, and Management Studies,

attracting scholars and fostering a robust academic ecosystem.



6. 'fhe college has initiated several collaborative research pro.iects, strengthened througli MoUs

lvith reputcd national and international universities and research centers.

7. Faculty are actively involved in presenting their findings at national and international

conferenccs, facilitating knowledge exchange and networking opportunities.

8. The college regularly organizes research methodology workshops, hands-on training

sessions, and faculty development programs (FDPs) to enhance research capabilities.

9. Students are encouraged to contribute to research by participating in projects, publishing in

studcnt journals, and presenting at conferences, fostering an early interest in academia.

10. Research excellence is further supporled by a dedicated research fund, allowing faculty and

students to pursuc innovative icleas and implement them effectively.

1 l. The instittrtion activcly parlicipatcs in national and intcrnational rescarch grant

applications, llrtherin-u its research oLrtput and recognition.

12. The college library is well-ecluipped with access to premier journals, e-resources like IEEE

Xplorc, Springer, and Scopus, providing comprehensive sr-rpport fbr scholarly actir,'ities.

13. Regular research symposiums and conferences are hosted to provide a platlbrm for

disseminatins research findings and networking u'ith inch"rstry prol-essionals and acadenric

experts.

14. The college's initiatives align with the National Education Policy (NEP) 2020, emphasizing

intcrdisciplinary rcscarch. innovation, and thc integration of technology in academic pursuits.

15. A dcdicated Research Advisory Committee (RAC) monitors and supporls research activities,

cnsuring adherence to high standards and ethical practices.
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1. The institution boasts 100 Mbps high-speed internet connectivity, ensuring seamless digital

learning in classrooms and seminar halls.

2. A state-of-the-art recording room supporls the development of e-content, equipped with

lbcilities like recording studios, an audio-visual center, and an advanced editing suite.

3. Classrooms and scminar halls are spacior-rs and well-furnished with ICT-enabled

infrastructure to facilitate elfective teaching and learning.

4. The library features a fully automated system fbr efficient resource management and a

commendable collection of books, journals, and digital resources.

5. The institution employs innovative methods in teaching and lcarning to continually elevate

educational quality.
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1. The campus off-ers several facilities highly valued by stakeholders, including:

o Separate hostels for boys and girls

o Well-maintainedcanteenservices

o An on-campus health centcr

o An indoor stadium

o Three ATM centers for financial convenience

2. A proactive Students' Grievance Redressal Committee ensures that student concerns are

promptly addressed.

3. A notable perccntage olstudents pursue higher eclr-rcation. demonstrating academic antbition.

4. Sports and extracurricular activities arc strongly encouraged, r,r,ith active parlicipation in inter-

collegiatc events.

5. Scholarships and tlnancial ar,vards are provided to deserving students, fostering inclusivity and

redurcing flnancial barriers.

6. The institution maintains an excellent placement recortl, sccuring opportunities lor stuclents in

reputed companies.

7. Activities supporting compctitive ex:lms and career development are routinely organized to

bLrild professional skills.

8. The college pronrotes phvsical and mental rvell-being thror-rgh campus health units and

cor-rnseling centers, ensuring a supportive environnrent fbr holistic development.

6. (|r;vcrt'lonca, !.cadcrsh i1't, untl ll{ana sc*tant

l. The institution operates with a well-defined vision and mission, guiding its strategic planning

and execution processes.

2. An inclusive management system ensures representation and active participation from all

stakeholders, fostering a sense of bclonging.

3. The institution fbllows a structured rlevelopment plan with timely policy implementation,

reflecting its dedication to continuous gro,vlth.

4. Comprehensive welfare measures are available for staff, highlighting the institution's

commitment to employec well-being.



5. Prol-essional training programs lbr teachers and adrninistrative stalf are organizcd to cnhance

cornpetencies.

6. Strengthening the f'und mobilization cell is identified as a priority to secure resources fbr

sustained groWh.

7. /nsti tiri.ir;naI liu /t.tt:.v r.xirl !jast I) rut'/ ic't.y

l. Each department actively conducts extension activities, contributing to societal betterment.

2. Sensitization programs for students focus on engaging with marginalized communities,

fbstering inch-rsivity.

3. The institurtion has aclopted a green campus initiative. focusing on environmental

sustainahilitl.

4. Regular audits, inclr-rding Energy, Green, and Environmental Impact Assessments, are

conducted to monitor ernd minimizc ecological footprints.

5. The college eflectively utilizes its display system to communicate key information about cvcnts,

responsibilities, and values to students and stal'f.

6. Departments arc cncouraged to emphasize best practices, including interdisciplinary

approaches, digital innovations, and social responsibility initiativcs.

7. In alignment r.vith NEP 2020. thc institution prioritizcs equity. inclursivity, and sustainability in

all its practices.

Report of AAA committee

Assessment Based on Institutional Information

Catesorv Description Available
Affiliation document Un iversity Afll I iation document ./Yes / No

2(f) and l2(B) status ./Yes / No

Autonomous Approvals Autonomous by University (BDU) ./Yes / No

Autonomous by University (UCC) ./Yes / No

Accreditatiorr Documents NAAC certificates ./Yes / No

Governance Coverning Body ./Yes / No

Acadernic Council .,/Yes / No

Finance Committee ./Yes / No

Board of Studies ./Yes / No

M nr-rtes of Governing Body meeting ./Yes / No

Minutes of Acadernic Council meeting ./Yes / l,'to

Minutes of Finance committee rneeting ./Yes / No

Minutes of BOS meeting ./Yes / No
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[]xanr ination section ../Yes / No

IQAC MinLrtes ./Yes / No

Anti-Ragging Conr m ittee .,/Yes / tt'lo

Grievance Redressal Comm ittee ./Yes / No

Alr-rmrri Association .,/Yes / No

Office Automation (ERP software) ./Yes / No

Faculty personal files ./Yes / No

Budget sanctioned and Audit Report .,/Yes / No

Student scholarship details ./Yes / No

InstitLrtion Website ./ves / trto

Notice Boards ./Yes / No

Other facilities CCTV Security ./Yes / No
Pro.jcctors in Class Roorns

',/Yes / No
Fire [rxtinguisher .,/Yes / No
Meclical Facility ./Yes / No
Canteen lracility ./Yes / No

Sports Facility .,/Yes / No
Hostels /Yes / No
Vehicle Parking ./Yes / No
Xcror fracilitv .,/Yes / No
IlackLrp E,lectric Supply .,/Yes / No
Barrk / ATM ./Yes / No
T'ransport Facility .,/Yes / No
Ser'vage Disposal System .,/Ves / ruo

Drinking rvater Faci lity ../Yes / No
Solid Wastc Managernent ../Yes / No
Rain Water Harvesting .,/Yes / No
Green Campus Initiatives ../Yes / No

Si&'{i{l Axrlvsis
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1. The college curriculum encompasses a diverse range of subjects, including entrepreneurship,

labor Iaw, marketing, taxation, business statistics, and accounting, providing students with

a comprehensive understanding of various disciplines.

2. The syllabus is designed to align with the requirements of compctitive exams such as UGC-

NET, SET, and others, enabling students to excel in academic and professional pursuits.

3. The library is well-maintained and houses an extensive collection of textbooks, .journals, and

reference materials, serving as a significant academic resource for students and faculty.

4. Feedback is actively collected from various stakeholders and used to develop actionable plans,

which are eflectively implemented by the concerned departments.



5. The college ensurcs a balanced approach to education, intcgrating both curricular and co-

curricular activities to provide students u,ith a holistic learning experience.

6. Sustainable practices are a priority, as evidenced by the regular conduct of grccn and energv

audits to promote environmental awareness and conservation.

7. Faculty members actively parlicipate in national and international-level training programs,

workshops, Faculty Development Programs (FDPs), seminars, and conferences, enhancing

their professional skills and expertise.

8. High-speed internet connectivity across the campus supporls online learning, research, and

seamless communication.

9. A robust Grievance Redressal Cell ensures that students' concerns are promptly addressed,

lostcring a supporlive and inclLrsive cnvironntent.

10. The institution provides f-inancial assistance through institutional scholarships in addition to

government scl-rolarships. supporting studcnts fiorn economically weaker backgrounds.

a.t . ,; ,:. ,..;ir:..r I ,i

1. The institution's research outpr"rt necds improvement, as the number of research publications,

projects, :rntl patents is curently limitcd.

2. Collaborative initiatives rvith induslrics, research organizations. and other academic

institutions, as wcll as consultancy services, neecl to be expanded to enhance the college's

outreach and innovation capabilities.

3. Eflbrts are needed to addrcss the issue of student dropout r:rtes by implementing ef-lective

measures such as academic mentoring, counseling, and financial support.

I rI)ltt.tt i{d'Jfdr{{ .1

1. The college has significant potential to upgrade its status to that of a Deemed-to-be University,

enhancing its academic and administrative autonomy.

2. With over 28 years of excellence, the college has built a distinguished reputation, leading to

high demand for student admissions across various disciplines.

3. The presence of a substantial number of research-oriented faculty members provides

opportunities to secure more research grants and funding from agencies like UGC, DST, and

DBT.



Thc college's exceptional acadcnric achievemcnts and rescarch initiativcs position it as a strong

contender to achieve the prcstigious "College of Exccllcncc (CE)" st:ltus.

Focused eflorts on career development in diverse llelds such as sports. cultural activities, and

leadership can cmpo\\'er students, particularly those from economically disadvantaged and rural

areas, enabling them to compete on a broader scale.

Increased focus on interdisciplinary research and innovation, aligned with the goals of NEP

2020, can help the college create global academic collaborations and promote impactful research

outcomes.

1. Securing adequate grants and department:rl funding is a critical challenge, given the

competitive environment. strict eligibility criteria, and timc-intensive application processcs

required to obtain lunding from national and international agencies.

Enhancing the success rate of students in competitive exams such as UGC NET, CSIR NET.

and GATE is challenging dLre to factors such as limited a\rareness, time constraints. and

competing academic rcsponsibilities.

Improving students' communication skills is essential. especially given the rural setting of the

collegc. where students oltcn lace barriers to efl-ective verbal and writtcn communication.

The eflective integration of ICT in teaching and learning poses challenges, including the need

for technical infrastructurc, faculty training, and addressing student attitudes toward digital

tools.

Building more industry linkages lor rcsearch collaboralions, training, and placements remains

a priority, though it requires overcoming constraints related to industry engagement and

resource mobil ization.

5.

This analysis outlines the college's inherent strengths, areas for improvement, promising opportunities,

and significant challenges, serving as a guide for strategic planning and sustained institutional

development.
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Actions'I'akcn / lmplcnrrntation Post-AAA Audit (2{23-2{121)

1. Enhanced Professional Development for Teaching and Non-Teaching Staff

The college has significantly increased the number of training programs and workshops tailored
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for students.

2. Boost in

Ibr both tcaching and non-tcaching faculty. These programs are clesigned to lostcr professional

grorvth, skill enhancement, and the adoption of innovative pedagogical practices. By providing

sr"rch opporlunitics, the institution ensllres that its facr,rlty ntembe rs remain r-rpdated with the latest

trends in education and administration, ultimately contributing to a better learning environment

Rescarch Publications and Authorship

Faculty members have shown a marked improvement in their scholarly contributions, wilh a

notable rise in research articles and authored bonks published in reputable platforms such

as Web of Science, Scopus, and UGC-listed journals. This surge in academic output reflects

the institution's commitmcnt to promoting a robust research culture. It also enhances the

visibility and reputation of the collcge in acadenric and professional circlcs.

3. Establishmcnt of a Central lnstrumentation Ccntre

As parl of its elforts to nurturc an entreprcncurial ecosystem, the college has established a

Central Instrumcnt:rtion Centrc. 1'his facility serves as a hub fbr fostering an entrcpreneurial

culture among students and laculty. encouraging innovation, creativity, and the development

of start-up vcntures. The center provides acccss to cutting-edge tools and technology, enabling

practical cxperimentation and collaboration" which are key to the incubation of new ideas.

4. Multidisciplinary Research Initiatives

The college has taken significant steps to promote multidisciplinary research. thereby creating

an intellectually stimulating environment. This approach enables the institution to tackle

contemporary societal and global challenges through collaborative cflbrts across diverse fields

o1'study. By integrating diflercnt disciplines, the college positions itself as a leader in holistic

problcm-solving and innovation.

5. Strengthened Academy-Industry Linkages

Recognizing the importance of practical exposure, the college has bolstered its partnerships with

industries to enhance research collaborations and educational opportunities. These Iinkages

facilitate knowledge-sharing, provide students with insights into real-world applications of

their studies, and ensure that the curriculum remains relevant to the demands of the job market.

6. Increased Enrollment tn Online Courses

A significant number of students have enrolled in online courses offered by platforms like

MOOCs, SWAYAM, antl NPTEL. These courses provide students with the flexibility to learn

at their own pace, acquire specialized skills, and supplement their classroom education. By

encouraging participation in such programs, the college empowers students to broaden their

knowledge and stay competitive in a rapidly evolving educational landscape.



7. Advancing the Nationnl Education Policy (NEP) 2020

Thc institr-rtion has made considcrable stricles tou,ard irnplcmenting several key components of

the National Education Policy (NEP) 2020. J'hese include promoting multidisciplinary

education, integrating technology in teaching and learning, fostering research and

innovation, and creating a learner-centric environment. The college remains committed to

aligning its academic framework with the NEP's vision of holistic and inclusive education.

Date and Signature of Audit Committee Chairman:

Date and Signaturc of Head of the Institution:

Date and Signature of IQAC Coordinator:
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Recom mendations and Suggestions

l. Implcmentation of National Education Policy (NEP) Guidelines

It is strongly recommended that the college aligns with the mandates of the National Education

Policy (NEP) at the earliest feasible opporlunity. Ellbrts should focus on fostering

multitlisciplinary and transdisciplinary research, which are essentialpillars ofNEP, to create

a robust academic framework that prepares students for the evolving global landscape.

2. Digitalization of Teacher Work Diaries

trs/-**Llilsu II'



fo streamline academic record-kccping and administrativc clliciency, it is suggcsted that the

institution takc proactive steps to digitalize the Work I)iaries of teachers. This initiative would

not only reduce manual rvorkloacls but also enhancc accessibility and transparency in tracking

acadcmic and administrative contributions.

3. Recognition of Teacher Exposure and Development

The active participation of faculty members in national antl international training

programs, seminars, and workshops is highly commendable. Such quality exposure should

be encouraged further. as it dircctly contributes to the overall acadcmic groi.l.th and skill

enlrancement of the teaching stall.

4. Fi,ncouragement of Research Collabor:rtion and Exch:rnge Programs

A signilicant fbcus should be placed on promoting rescarch collaborations and student

exch:rnge progr:rms. These initiatives can foster knowledge-sharing, provide exposure to

diverse acaclemic practices. and enablc laculty and students to broaden their pcrspectives.

Acknolvledgment of Facultv Administr:rtive Contributions

It is suggestcd that the collcge implerncnt a system to provide faculty mcmbers with

participation certificates as a token of acknowledgment fbr their contributions to

adrrtinistrative and extracurricnlar activities. This would act as a ntotivational tool to encourage

grcater involvement.

5. Increased Participation tn Funded Research Projects

Faculty members should be motivated to underlake a higher number of funded research

projects supported by government and non-governmental organizations. Such projects will not

only enhance the institution's research profile but also provide valuable learning experiences for

both laculty and students.

6. International Universitv Visits

Organizing international university visits for faculty and students is recommended to provide

valuable academic exposurc. Such visits can help in understanding global educational practices,

lbstering collaborations, and enhancing the overall leaming experience.



8.

1 Student Exchange and Study Abro:rd Opportunities

The collcgc is encouraged to activcly pursue student exchange and study abroad programs

to creatc international learning opportunities. Thcse initiatives r,vouid help students gain a

global perspective, develop cross-cultural competencies, and enhance their career prospects.

Encouragement for Higher Studies

The departments should focus on motivating undergraduate students to pursue higher

education, including postgraduate and advanced degree programs. This initiative can

strengthen the academic pipeline and contribute to the intellectual grou.th of students.

9. Acting as a Nodal Centcr for Etlucation and Skill Development

Departments are encouragcd to act as nodal centers to promote education and skill dcvelopment

at the statc and national levels. This can include olI-ering specialized training programs,

conclucting workshops, and initiating oLrtreach activities to makc a significant impact on society.

I 0. Prep:rration ltrr National-Level Examinations

Deparlments should establish collaborations with reputed higher education institr-rtions to otfer

specialized training programs airned at preparing students for competitive exams such as NET

and GATE. These initiatives can enhance the employability and acadcmic prospects of

studcnts.

1 1. Publication ln High-lmpact Journals

Faculty members are urged to increase their research output by publishing a greater number of

articles in Web of Science, Scopus, and UGC Care-listed journals. Such contributions would

elevate the academic reputation of the institution on national and international platforms.

12. National and International Collaborations

Deparlments should aim at establishing collaborations with national and international

organizations and expanding consultancy services. Such parlnerships can foster innovative

research, enhance academic experiences, and create new oppofiunities for students and faculty.

13. Enrollment in Online Courses

Students should be actively encouraged to enroll in online collrses offered by platforms like

MOOCs, SWAYAM, and NPTEL. These coLrrses provide flexibility, enhance learning



opportunities. and equip students with specialized skills to nteet the demands of the modcm

r,vork lbrce.

CONCLUDING REMARKS:

Running a college in a rural setting with a primary emphasis on providing holistic education for female

students presents unique challenges that demand thoughtful planning and dedicated efforls. The

institution has successfully embraced this challenge by offering a diverse range of academic programs,

which curently include l3 undergraduate, 13 postgraduate, and 7 doctoral (Ph.D.) programs.

These programs are designed to remain at the forefront of their respective disciplines, addressing the

changing clemands of society and cmponering students with knowledge and skills relevant to the

modern world.

Although the N:rtional Assessment :rnd Accreditation Council (NAAC) has not laid out specific

guidclines lbr conducting the Academic :rnd Administrative Audit (AAA), the college has adopted

the critcri:r outlined in NAAC's Revised Accreditation Framelyork (RAF) to ensure a

comprehensive and standardized acadcmic audit process. This approach reflects the institution's

contntitmcnt to continuous improvemcnt and adherence to national bcnchmarks in higher cducation.

Through an exhaustive evaluation process, the ar-rdit has rcvealed that the college has achieved

exception:rl performance across multiple domains. reinfbrcing its statr"rs as a center of excellence.

flowever, the findings also highlight certain areas where focused attention and strategic initiatives can

further enhancc the collegc's overall perlormance.

The college boasts a thriving academic environment, supporled by key accomplishments such as:

A steadily improving NAAC score, demonstrating consistent progress in meeting quality

standards.

Recognition in the National Institutional Ranking Framework (NIRF), placing it among

notable institutions in the country.

Autonomous status for over a decade, providing the college with the flexibility to design and

implement innovative curricula, teaching methods, and evaluation processes.

These achievements establish a strong lbundation fbr fr-rture growth. By leveraging these strengths, the

college is well-positioned to pursue the prestigious status of an Institute of Eminence in the coming

years. This designation would not only enhance its reputation but also significantly contribute to the

educational empowerment of rural and underprivileged communities.
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l'o br-rild upon its existing achicvements. thc colle-qe nTay consider the lbllowing:

1. Infrastructure and Technolngical Advancements:

Continued investment in state-of-the-art facilities, including the latest technological tools for

teaching, research, and administration, can enrich the learning experience and foster innovation.

2. Strengthening Research Initiatives:

With seven Ph.D. programs, the colle-ue has a robust foundation fbr research. Expanding fi,rnded

research projects, enhancing publication output in high-impact journals, and fostering

collaborations r,vith leading national and intcrnational institutions can further elevate its research

prolile.

3. Focused Efforts on Multidisciplinary Education:

Aligning r,vith thc principles of thc Nation:rl Educ:rtion Policy (NEP), the college can integrate

multidisciplinary approaches into its programs. enabling students to gain diverse perspectives

and skills.

4. Holistic Student Development:

Beyond academics, the institr-rtion can continue its efforts to nunLlre the overall dcvclopntent of

female students through value-addecl courses, leadcrship opportunities, and initiatives targeting

employability and entrepreneurship.

5. Engagement with Stakeholders:

Strengthening relationships r,vith alumni, industries, and community organizations can open new

avenues for internships, placements, and collaborative projects.

6. Global Outreach:

Introducing exchange programs, parlnerships with international universities, and exposure to

global best practices can prepare students and faculty for the challenges of a globalized world.



By addrcssing these areas and maintaining its stcacliast commitment to exccllence, thc collegc can

continue to servc as a beacon of knorvledge and cmpo\\,ermcnt, pafiicularly for women in rural settings.

Its joLrrney tor.vard becoming:rn Institute of Emincnce r.l,ill not only bring accolades to the institution

but also set a benchmark for quality education in similar contexts.


